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                                        Newton Parks & Recreation Commission 
Meeting Minutes 

City Hall, Room 209, 7:00pm  
December 19, 2011 

 
Attending:  Arthur Magni, Chairman, Kathleen Heitman, Vice-Chairman, Bob DeRubeis, 
Commissioner, Walter Bernheimer, Fran Rice, Andrew Stern, Bethel Charkoudian, Peter Johnson, 
Richard Tucker, Peter Kastner, Robin McLaughlin, Secretary 
 

Absent: Jack Neville, Michael Clarke, Don Fishman 
 
Also Attending: Carol Schein, Parks & Recreation Open Space Coordinator 
 

Meeting called to order at 7:00pm 
 

o Meeting Minutes –November 21, 2011- accepted 7-0  
o (Mr. Johnson arrived after the vote) 

 
o Commissioner’s Reports on Programs, Forestry and Maintenance  

 Department Snapshot- (attached) 
o Commissioner DeRubeis reviewed the department snapshot. 

o Commissioner DeRubeis provided CIP (Capital Improvement Project) 
information for the Commission. Distributed was the two-page Executive 
Summary (attached) of the CIP process and a list of P & R CIP projects.  

o Mr. Bernheimer asked where the Master Plan for Upper Falls and Newton 
Highlands appears on the list.  Commissioner DeRubeis will check and report. 

o Mr. Stern would like to see how the 5 year assessments plan done by P & R, 
in 2006, compares to the CIP list. 

 Department Holiday Party 
o The P & R Department is having a Holiday/Farewell to 70 Crescent Street 

party on Wednesday December 21 from 12pm-2pm.  All Commission 
members are invited. 

 Department Move to 124 Vernon Street 
o The P & R Department will be moving to 124 Vernon Street on January 4, 

2012. 

 Ice Rinks Procedure (attached) 
o Ice rinks have been put up around the City over the last few years. The ice 

rinks are sponsored by the neighborhoods. Two years ago an ice rink was 
installed at the Hyde Community Center last year the Lower Falls Community 
Center installed an ice rink. This year Newton Pride has sponsored an ice rink 
in Newton Centre. There is a proposal for an ice rink in Newtonville.  A 
procedure to sponsor and install an ice rink has been developed.  

 
 

Setti D. Warren 
Mayor 

Robert J. DeRubeis 

 Commissioner 



 

 

12-19-11       P & R Commission   Page 2 of 9 

 Newton Highlands Playground 
o Commissioner DeRubeis reported in 2007 the Commission voted on the 

conceptual design of the Newton Highlands Master Plan. The biggest issue 
from the master plan was drainage. Recently Commissioner DeRubeis, 
Alderman Rice, Carl Schein and Ted Tye have been working with the sports 
leagues on a feasibility study.  The leagues have donated approximately 
$29,000.00 for the study. The updated plan is the same as the 2007 plan with 
a few minor changes.  

o Mr. Stern asked if there will be lights and synthetic turf.  Commissioner 
DeRubeis said yes.  

o Mr. Stern is concerned this project will set a precedent on future field types, 
lights and turf. 

o Chairman Magni commented this field will cost a lot of money it would be a 
premiere field, not the standard. Commissioner DeRubeis stated the project 
would cost $3.5 million. Mr. Bernheimer asked how much of the cost would 
be covered by donations.  Commissioner DeRubeis stated $3.5 million dollars  
will need to be covered by donations.   

o Mr. Bernheimer stated the Commission has only approved the conceptual 
plan not the final plan. 

o Mr. Kastner asked about the stream.  Commissioner DeRubeis stated the 
stream has a culvert. Mr. Kastner suggested creating an open space area for 
residents and families to have picnics the park is being overtaken by 
organized sports. Ms. Schein commented the front area has always been 
called the neighborhood area by the residents. And the fields in the master 
plan already exist in the park. 

o Commissioner DeRubeis asked the Commission what they would expect 
going forward.   

o Chairman Magni commented there were public hearings back in 2007.  Mr. 
Bernheimer stated the public may not remember the project. An 
informational meeting may be a good idea and a vote to formally accept the 
Master Plan. Mr. Kastner stated an informational meeting may raise 
enthusiastic support. 

 Kennard Park 
o Commissioner DeRubeis stated there has been concern regarding the 

building at Kennard Park.  The Newton Partnership Administrative offices 
moved in the building at the beginning of December.  There will be 
approximately 12 people in the offices and parents may visit the office.  

o Mr. Kastner stated the building was a gift to the City and any proceeds from 
the building should go to the maintenance of the building or the park.  The 
Kennard trust gave the building to Parks & Recreation; a resource of the P & 
R Department has been transferred to the School Department.  

o Commissioner DeRubeis commented the building is under the responsibility 
of the Public Buildings Department.  

o Mr. Bernheimer stated the Commission needs to verify the bequest.  
Chairman Magni stated the Commission should make a formal inquiry.  
Commissioner DeRubeis will speak with the Law Department.  
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 Nahanton Park  
o Ms. Schein reviewed a summary (attached) of the Nahanton Park Natural 

Resource Management Study done by Jeff Collins of Mass Audubon. The 
study makes 11 recommendations.  

 Mass Audubon’s Final Report Recommendations: 
 Standardize the Community Gardens 
 Restore the Dirt Lot at the Winchester Street Entrance 
 Manage Early Successional Habitat w/Thinning and Periodic Clearing 
 Manage Invasive Species 
 Renovate Trails 
 Continue the Conversation with Newton Community Farm (NCF) 
 Maintain Meadow as Wildlife Habitat 
 Manage Dog Walking 
 Investigate Storm Water Discharge 
 Improve the Overflow Parking Lot 
 Continue Canoe and Kayak Rental  

o The Nahanton Park Working group (appointed by the P & R Commission) 
prioritized and consolidated the above into: 

 Management of the Community Gardens / Continue Conversation 
with NCF 

 Management of Invasive Species and Successional / Wildlife Habitat 
 Park Entrances:  Winchester Street (the building and dirt lot) and 

Nahanton Street (upper parking lot and Charles River Canoe and 
Kayak) 

 Restore Trails 
o Ms. Schein stated work has already begun to clean-up the gardens.  The 

gardeners have been notified of the clean-up is going well. Mr. Stern asked 
what the yearly fee is for a garden plot. Commissioner DeRubeis replied the 
fee is $40.00/year. Ms. Schein commented the water costs are $4,000.00 per 
year and there are 100 gardeners, which just covers the water costs. Mr. 
Bernheimer recommended putting the garden fees on an upcoming agenda. 

o Mr. Stern asked where the study left the Farm.  The proposal from the farm 
last year generated the study.  Ms. Schein stated the farm must come to the 
Commission with a new proposal based on the study results.  

o Policy Sub-committee-update 

 911 Memorial Committee – Report on the December 6 Meeting  
o Ms. Heitman reported the meeting went well. The 911 Memorial Committee 

understands the memorial will not be on park land and they are moving 
forward.  

o Commissioner DeRubeis stated the committee is speaking with the Fire Chief 
about putting the memorial on the land by Fire Headquarters.  

 Historical Perspective City Hall grounds 
o Mr. Stern submitted an e-mail conversation he had with Brian Lever of the 

Planning Department. Mr. Stern asked Mr. Lever why the Historic 
Commission opposed the 911 Memorial being placed on City Hall grounds. 
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Mr. Lever is the Senior Preservation Planner for the city’s Historical 
Commission.  Mr. Lever explained: 

1. City Hall and its grounds are on the federal National Register of 
historic properties.  Listing on this registry enables developers (of 
private property) to receive tax credits and governmental grants for 
historic preservation. 

2. The significance of the Olmstead firm’s original landscape design 
would be “diminished” as monuments or other alterations were 
added/made to the grounds. 

3. CPA funding for “historic preservation” would be jeopardized the 
more the original design was altered with art, monuments or other 
modifications. 

4. The Historical Commission opposed the proposal location of the 911 
monument (i) given its size (ii) since the south side of the City Hall 
grounds has remained fundamentally consistent with the original 
Olmstead design (vs. the alteration caused by Millennium/Balsamo 
Park) and (iii) based on the desire to support the Pressley firms 
master plan of City Hall’s grounds to restore the original, historic 
design. 

 New Business 
o No new business 

 
Meeting Adjourned at 8:30 pm 
Respectfully submitted,  
Robin McLaughlin, Secretary 
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CIP Executive Summary 
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Ice Rink Procedure 
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Nahanton Park Natural Resources Inventory and Management Plan - Update 

December 19, 2011 

 

Mass Audubon’s Final Report Recommendations: 

 Standardize the Community Gardens 

 Restore the Dirt Lot at the Winchester Street Entrance 

 Manage Early Successional Habitat w/Thinning and Periodic Clearing 

 Manage Invasive Species 

 Renovate Trails 

 Continue the Conversation with Newton Community Farm (NCF) 

 Maintain Meadow as Wildlife Habitat 

 Manage Dog Walking 

 Investigate Storm Water Discharge 

 Improve the Overflow Parking Lot 

 Continue Canoe and Kayak Rental  

----------   

The Nahanton Park Working Group prioritized and consolidated the above into: 

1. Management of the Community Gardens / Continue Conversation with NCF 

2. Management of Invasive Species and Successional / Wildlife Habitat 

3. Park Entrances:  Winchester Street (the building and dirt lot) and Nahanton Street (upper parking lot and 

Charles River Canoe and Kayak) 

4. Restore Trails 

----------  

  

 Actions Taken - November/December 2011 

1. Management of the Community Gardens: 

○ Performed in-the-field visual survey of the Upper and Lower Garden plots 

○ Updated garden plot maps and checked against listed gardeners/fees paid 

○ Contacted all gardeners with excess material outside of paid plot boundaries and requested all be 

removed   

○ Provided dumpster this week as well as crew to assist gardeners with hauling and dumping 

○ Wrote new Community Gardens Policies and Procedures Handbook (draft for review) 

○ Contacted a few active gardeners from each garden level and invited them to be members of a 

new steering committee to act as liaisons with the Department 

  

 2. Management of Invasive Species and Successional/Wildlife Habitat 

○ With The Conservators requested a draft fee proposal from Mass Audubon to help oversee 

volunteer projects enumerated in the report 

○ Met with Friends and Conservators for preliminary discussion on how to work with Mass 

Audubon and approach suggested volunteer projects 

○ Fall season mowing of the meadow 

 

 


